[ZFIRSTS

NEVADA COUNTY

AGENDA ~ November 3, 2021
Community Support Network Partner Meeting
3:30 to 5:00 pm
Via Zoom

3:30 Welcome & Introductions: Melody Easton - CSN & CAPC Chair
e Board members to introduce themselves & meeting attendees to place their
names and agency in the chat

3:40 Prevention Planning - Facilitated Discussion:
Provider Questions:
5 minute break out room
1. What services do you provide and what are your approaches to strengthening
families and communities?
2. What training does your agency provide to recognize and address child abuse
with participants?
5 minute report back
10 minute break out room
3. How do your services help parents reduce stress and address challenges
within family functioning
4. Do you provide any parent leadership programs for parents who have
completed services?
5 minute report back
10 minute break out room
5. Discuss your approach to collaborating with other agencies in the county
6. What has been working well (prevention services)?
7. What needs to be improved (prevention services)?
5 minute report back
10 minute break out room
8. What are your greatest barriers to serving families and promoting family
strengthening?
9. What is missing? What do we need more of to help keep families together and
strong?
10.1f you could develop one program/activity that would help promote strong
families or build a resilient community, what would that look like?
5 minute recap

Parent Questions:



10 minute breakout room
1. What services have you received that have helped to promote your family’s

resilience?
2. What is missing? What do we need more of to help keep families together and

strong?
3. If you could develop one program/activity that would help promote strong

families or build a resilient community, what would that look like?
10 minute break out room

4:45

Please see Community Support Network of Nevada County Meeting Agreements
below on page 2

Community Support Network of Nevada County Meeting Agreements

* Make decisions by consensus.
» Create an atmosphere of mutual respect that includes active listening and

listening without judging.



Start and end on time.

Maintain a sense of humor and a positive attitude.

Bring concerns to the whole group. Don’t take them to the parking lot after the
meeting.

Set up the room in an inclusive way.

Take responsibility for a task only if you have the time to accomplish it.
Everyone is empowered to be a process observer and take ownership for the
health of the meeting and is responsible for the health of the whole meeting.
Be sensitive to others’ need for more information. Make sure everyone
understands.

Be careful of injecting your self-interest and label it as such. Be able to layout
your agency’s interest and be open to other’s interests.

Meetings are meaningful and have a shared purpose.

This is a living document and can be changed as needed.



